
Start Your vCISO Assessment

Is a vCISO Right 
for Your Organization? 
Determine Your Next Step with Confidence
Whether you’re scaling, staying lean, or preparing for increased regulatory pressure, your answers will help you 
understand whether a full-time CISO, a virtual CISO (vCISO), or a hybrid advisory model may be appropriate.
This assessment is informational and advisory in nature.

Do you need advisory support 
preparing for or aligning with 

cybersecurity standards?

Is cybersecurity one of your 
board’s or executive team’s top 

priorities this year?

Do you currently have an
 internal IT or security team 

in place?

Are you facing an upcoming 
audit, compliance preparation 

effort, or vendor security 
requirement?

Are you prepared to hire a 
full-time cybersecurity

executive within the next 
3–6 months?

Is budget a significant 
consideration in your 

cybersecurity leadership 
or hiring decisions?

Is data privacy a concern 
due to the nature of your 

business, customers, or data?

Do you have more than
500 employees?

Would your executive team 
benefit from regular 

cybersecurity briefings and 
strategic risk updates?

Are you operating in a highly 
regulated industry 

(e.g. healthcare, defense)?

Do you currently lack clear 
visibility into your organization’s 

cybersecurity risk posture?

Have you experienced a data 
breach, ransomware event, or 
significant security incident in

 the past 24 months?

Are you looking for flexibility
 in how cybersecurity advisory 

services are delivered?

Do you plan to significantly 
mature or scale your security

program over the next 
12–18 months?

Would a part-time strategic 
cybersecurity advisor meet 

your current leadership 
and governance needs?

Your organization may benefit from 
executive-level cybersecurity advisory 

leadership without the cost or 
commitment of a full-time hire.

RSI Security’s vCISO services are designed to 
support informed decision-making while your 

organization retains control over implementation 
and operations.

You’ve made progress but may still have 
gaps in cybersecurity leadership, program 

maturity, or compliance readiness.

A hybrid approach — combining internal 
resources with vCISO advisory support — 

can o�er flexibility while strengthening 
governance, risk visibility, and executive 

alignment.

RSI Security can help design a hybrid advisory model 
aligned to your goals, risk profile, and budget.

Your organization is growing or 
operating in a regulated environment 

and may benefit from dedicated, 
in-house executive-level cybersecurity 
leadership to provide ongoing strategic 

direction, governance oversight, and 
program ownership.

RSI Security can help support this transition 
through advisory guidance, leadership 

augmentation, or interim vCISO support.
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Do you currently have someone 
responsible for cybersecurity at 

the executive level?

Disclaimer: This assessment is for informational and advisory purposes only and does not constitute a compliance determination, risk rating, or assurance opinion. RSI Security’s 
vCISO services are advisory in nature; clients retain responsibility for implementation, operation, and compliance decisions.


